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Hotes on Qeperal Csbell's Telk inm Project USEFUL

Simce CIA has need for a few informed persoms stashed awsy in
the Services, the session has been of value to the Agemcy, Gemeral
Charles P. Cabell, Deputy Director, om 21 October told officers
sttending Project USEFUL mumber sevem. Hs gald that he hoped
informing them had not beer a waste of the officers' time. The
Agency has to call om the Bervices for a great deal of help, some-
times appareatly screwbell. It cammot support the Services as the
Services are called om to support it. Im imforminmg the group about
the Agency, the Agency itself has learmed much espd rendered itself
g service.

Gemeral Cebell in explainimg that he was substitutimg for
Mr. Dulles, said circumstamces hed caught up with the Director in
preveating his appearence before the group. Mr. Dulles, who was
leaving tomorrow for two weeks away from Washington, had been
caught ir the press of buslmess saved Up for the last day by all
gsorts of people. Previously Mr. Dulles had aiways enjoyed talking
at the USEFUL sessions.

A call for questioms the amswers to which might not have been
covered im the course mext came from Gensral Cabell. From the audience
questions themselves oftem could mot be heard; but Gemeral Cabell's
answers, the glst of which follows, meke evident what the gquestions
were.

When scmething 1s plammed requiriag quick comcurrence of a
theater commender, there i8 mo lack of a mechanism for getting 1t.
The Agemcy station chief near the post of the thester commander
wenders around sad keeps him informed. In Europe, the statiom
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In such operstions as the U«2, there is mot a complete stand-
dowa. There is, however, the feeling Ior & meed to be doubly cautious.
A political cempaign, too, cubes the sensitivity of such situations.
In the Agemcy's cperatioms, a siromg determization is needed to stay
out of the bureaucratic pattern. The Agemcy does have people who
will stick out their mecks. That attitude is fostered, because the
Agency must have the offemsive spirit. The world is & changinmg world,
however, - ome that has closed the door on things that omce could
have been done im Burope. Incresses in Soviet Bloc security skills
also make more difficult the carrying out of assigaments and put the
Agency on its mettle. ’
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No grey area gap existe between the activities of the Agency
and thoge of the Bervices. There is, though, a problem of coordina~-
tion. Both eides are going beyond the limits set by their missions.
A temporary gep might come durimg chemge~over from peace to war.

The Jjob in peace 18 gettliag humarm assets. Do you orgesize a met for
inmediate results or for the sole purpose of beimg im plece in time
of war? A compromise must be made between utilization im time of
peace and belng im plece in time of war. A met merely im plsce

and nonw~productive im peacetime teads of iteelf to become blown.
When it does, of course, its services both irm peace and wer are
lost. That is the compromise rather the gap. BStramgely emough

it is the same Jjokers who want assets safely ia place im time of
wer who put the bee on the Agemcy to get results right mow.

General Cebell said that he would rather not see a single
nations]l imtelllgence orgamizstion. A drive to the common good
comes from each agemcy and service. It is importaat, though, that
the sgencles and the services do not make cemtralizatiom imevitable
by overlapping, leck of coordimation, amd lack of cooperation.

The access to informationm on whet is going om in intelligence
and to the whole intelligence picture is something for each
presideatial cendidate to determime for himself. The Director has
opened himself to any briefing, at eay time, end in any place.

The Agency makes no attempts at propegamda withia the United
Stetes. Perhaps the most semsitive area in 21l Americam democracy
is attempting to imfluemce the pattern of United States citizens?
thoughts.

The Director 1s charged with the responsibility for coordimstion
of cperatiopal iaformstiom im lisison. Im clemdestine cperationms,
there must be & zealous guarding of sources. Pecple muat not kncw
who the agent 183 the way to keep Bt 4@ :
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The USSR prcbably has stomic submerines. The Boviets, however,
have not yet beer given credit for atomic-weapon~equipped submarines.

When sar inter-community problem camnot be solved by layimg 1t
before the United Btates Intelllgence Board aed getting sgreement
there, it goes to "our betters.”

The Natiomel Security Boerd is really the Presideat, amd it
chenges membership with a chenge in edministration. Being advisory,
the board does mot meake decisions. Eech presideatial candidate is
sophisticated irn imtelligence practices and the need for intelligence,
and therefore would mot chamge much., Im fact, govermment practices
are being accepted as unchenging. CIA problems therefore probsbly
will nmot change much with & shift in sdministratiors. The only
danger here 18 that a cendldate may become committed o the extent
of radicelly changing practices, for imstance, in Cuba.

One of the most discouragiag thimgs people im imtelligence work
face 18 the lack of respomeibility in leaking informetiom. Often
doing 2o pulls the rug from uvnder promising operatioms. The leakage
must be frustrating to the Presideamt. No ome person kmows how to
overcome leaks. FEach must discourage this human terdency to the
extent that he can.
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